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SWOT Analysis-based Study on Development Strategy of Information Service
Socialization for University Libraries in Ningbo City

CHEN Ying
( Library and Information Center, Ningbo University, Ningbo 315211, China )

Abstract: To conduct the SWOT analysis, there is a variety of advantages found with the University Libraries in
Ningbo city such as the rich literature resources, professional manpower and so on. Meanwhile there also are
the problems including lack of social service experiences. To better solve these problems, the University
Libraries in Ningbo city have mapped out the countermeasures by giving full play to the university libraries, that
is, other than using the resources for on-campus teaching and research, the libraries also serve for local public
good. The merits can be identified in the aspects as improving the incentive mechanism, stimulating the potential
demand, and finally creating a win-win situation.

Key words. SWOT analysis; university libraries; information service socialization



