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Systematic Product R&D Strategy Based on Theory of Product Life Cycle

XIE Zhi-bin, WU Lin, GONG Yong
( The Faculty of Mechanical Engineering and Mechanics, Ningbo University, Ningbo 315211, China )

Abstract: By utilizing the method of tracking product lifecycle and development processes of enterprise, a
variety of systematic strategies on research and development (R&D) of product are studied. The findings reveal
that the enterprises at different stages of development and with the different natures tend to adopt different
modes on R&D strategy. The results show that, when the enterprise is in some particular periods such as growth,
crisis, stabilization, improvement, secondary stabilization, fading, etc, the enterprises prefer to try as many kinds
R&D strategies as possible according to stages that the enterprises are at, including the stable follow-up,
contracting, stand-up, innovation. It is suggested that the enterprises should not cling to conventional outdated
business models and instead bring in new marketing strategies and try different models of R&D for better
competitiveness of enterprise.
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