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Campus express delivery optimization strategy based on satisfaction analysis:
An example of Ningbo University

LIU Wen-li', YE Xiao-fei'*, ZHENG Peng-jun'~*, CHEN Lin*
( 1.Faculty of Maritime and Transportation, Ningbo University, Ningbo 315211, China;
2.Ningbo Port Trade Cooperation and Development Collaborative Innovation Center, Ningbo 315211, China;
3.Ningbo University Sub-center, National Traffic Management Engineering & Technology Research Center, Ningbo 315211, China;
4.Jiangsu Province Collaborative Innovation Center for Modern Urban Traffic Technologies, Nanjing 210096, China )

Abstract: By taking Ningbo University campus express delivery as an example, it is found that the last one
kilometer of campus express delivery service has the problem of low service level. To address this problem, this
paper designs the customer satisfaction questionnaire for campus express delivery service, then establishes the
satisfaction relation model based on the structural relation model. The results show that the influence of
individual characteristics is not significant, while the convenience of picking, the experience level of express box
and the level of personalized service have a significant positive effect on satisfaction. Finally, the optimization
strategy is put forward to improve the satisfaction of campus express delivery service.

Key words: campus express delivery; satisfaction analysis; structural relation model; optimization strategy



